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	Context of the school: 

	
Orchard Brae School is an all through free standing special school for pupils age 3-18 with profound, multiple and complex needs. Orchard Brae opened on 21st August 2017.  The school Is a citywide provision and is situated in the north of Aberdeen City. It is the amalgamation of 3 specialist provisions – Woodlands School, Hazlewood School (both 5-18 free standing provisions) and the Preschool ASN Service, all of which are now closed.

Orchard Brae is a new purpose-built facility which has been specially designed to meet the needs of the children and young people who attend. It has a range of fully accessible specialist teaching areas that accommodate the sensory requirements of pupils. There are tracking hoists throughout and specially widened doors and corridors. There are 3 distinct areas all of which are equipped with sensory, soft play, therapy and general-purpose rooms. The whole school facilities include: a multi-purpose hall, deck level trampoline, swimming pool, hydro pool, HE and art rooms.  The outdoor learning space is varied and large, with a good range of fixed play equipment as well as creative landscaping which lends itself to future development. The nursery, sensory, wildlife and growing gardens are also in the early stages of development. 
The school has a roll of 126 children with an additional 40 place nursery; the school roll is predicted to remain constant for the foreseeable future.  The school has a management team of an Executive Head Teacher, Three Head of Areas – Head of Secondary, Head of Primary and Head of Early Learning and Child Care and four Principal Teachers, one of whom leads the Autism Outreach Service. There are 18 classes, 4 nursery classes (2 of which are based within Ashgrove Children’s Centre) 2 citywide outreach services – Autism Outreach Service and MOVE/Moving and Handling. The full-time equivalent teaching staff is 40.12fte, Early Years Practitioner 23.94Fte and Pupil Support Assistant staff is 52Fte. 


The school has a large and very committed staff team which includes teachers, Early Years Practitioners, PSAs and Escorts who are allocated according to pupils needs. This can be very fluid at times with staff sometimes working in various classes over the day/week depending on pupil and staff absences. 
We have extended our outreach to other establishments which has allowed members of our team to support pupils and colleagues across the city. This remains an area for development as this has proved challenging given the significant staffing demands throughout this session.
An extended team of NHS Professionals work with us on a weekly basis, ensuring individualised plans and strategies for pupils are identified and implemented. Partnership working has also been vital in supporting staff from the different establishments to develop a shared knowledge and understanding in areas that are new to them. The school continues to benefit from a range of specialists; Music therapy, Art and Music instructor, Drama instructor, Sounds Light Sensory and an Active Schools Assistant who delivers a full range of activities (both at lunchtime and in the evenings) every week. This is funded through per-capita budget and Pupil Equity Fund (PEF). We also receive support from our Social Work colleagues in the Children with Disability Team who are now co-located with us at Orchard Brae. This summer has also seen the introduction of a family summer school which ran for 4 weeks of the holiday period, funded from the PEF budget. This offered targeted pupils and their families a range of sports and expressive arts activities. 

Parental engagement and family learning are identified key drivers of our improvement journey. Parents, carers and families are encouraged to be fully involved in the life of the school and their child’s learning and development. Our parents are very supportive of the school and our newly established Parent Council, Orchard Brae Connect and our charitable body, Friends of Orchard Brae, have both been very active throughout our first year. 

Pupil participation is another key priority and pupils have many opportunities to be involved in the work and life of the school. We have formed our Pupil Council and Rights Respecting School and Eco School initiatives are established. Most pupils have settled very well in their new school environment and are developing a sense of pride and identity with Orchard Brae. Almost all pupils are enthusiastic, engaged and motivated learners. Our various sports teams have had huge success bringing home a range of trophies and medals for their efforts. Many personal and group achievements have been celebrated throughout our first year.

The ethos of the school is evolving into one of a welcoming, friendly and flexible environment with a pupil centered focus and positive atmosphere. This is commented on frequently by visitors to the school. The staff are committed to working well together and reflecting on practice to provide a high-quality experience for our pupils. The school is beginning to establish close links with the community and agencies in the community. The school is part of the Northfield ASG (Primary Schools and Secondary School) and we are building close links with all of the schools in the ASG. Our aim is to work together to ensure our pupils have consistent learning experiences and opportunities for partnership events.

Free school meal entitlement excluding P1-P3 is 26% in P4-S6 



SIMD Statistics:









	School vision statement:

	We are passionate in our shared commitment to provide a learning environment where each pupil experiences a personalised pathway, enabling them to be as functionally independent as possible, achieving their potential as successful learners, effective contributors, responsible citizens and confident individuals and therefore fully equipped to achieve lifelong success in positive destinations, within communities who respect diversity.



	School values and aims:
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Orchard Brae School



Our motto:
Together we grow




Our values:
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      Equity         Positivity        Respect         Kinship           Nurture        Honesty








Our shared vision:
[image: ]We are passionate in our shared commitment to provide a learning environment where each pupil experiences a personalised pathway, enabling them to be as functionally independent as possible, achieving their potential as successful learners, effective contributors, responsible citizens and confident individuals and therefore fully equipped to achieve lifelong success in positive destinations, within communities who respect diversity.
Our aims and objectives:
[image: ]We will learn together
We aim to provide an inclusive, nurturing and appropriately stimulating learning environment in which people are; valued and connected through a strong sense of belonging, understanding the benefits of learning together and enabling everyone to give of their best.

[image: Image result for boardmaker listen]We will listen carefully to each other
We aim to actively listen to our school community as a Rights Respecting School. Pupil voice is particularly valued by embracing inclusive communication and technological advances, to ensure opinions are encouraged, valued and used to influence change.

[image: ]We will participate in our personalised curriculum
We aim to encourage every pupil to fully participate and engage in their learning journey by providing a personalised curriculum that is relevant but challenging.  This curriculum engages the benefits of family learning, uses the knowledge of professional partners and actively seeks community partnerships, to increase life chances for all our learners.

[image: ]We will engage in learning that is fun and challenging
We aim to deliver high quality and enjoyable learning; by gathering and using our knowledge of learners, responding to their needs and motivations through innovative and evidence based practice, respecting risk whilst focusing on appropriate challenge and empowering pupils to  develop their curiosity, independence and resilience. 

[image: ]We will work together: families, professionals, and partners
We aim to work closely with parents and families using, when appropriate, multi-agency approaches in line with GIRFEC; ensuring learners and adults are safe and protected, promoting positive behaviour through nurturing approaches, encouraging optimum health and well-being through professional guidance and using the Child’s Plan to guide positive outcomes for learners.

[image: ]We will challenge ourselves to improve
We aim to know ourselves very well by effectively looking inward through robust monitoring, tracking and evaluation.  Utilising our ‘can do approach’ to tackle improvement, we will look outward, learning from sector leading practice.  Professional learning and leadership at all levels ensures our skilled team of reflective practitioners improve and innovate, to meet the needs of our learning community and those learners who require outreach support.

[image: ]We will take our place in a community who understand us
We aim to ensure our pupils are an integral part of our local and wider community through active participation with a focus on ability and developing skills for work and leisure.  We will support the community to understand and embrace difference through the promotion of inclusion, sharing best practice and innovative partnerships.










Review of School Improvement Plan Progress 2017-2018

	Improvement Priority 1: To work together with the project manager and the build team through the snagging programme (*Transition to new building)

	NIF Priority 
1 Improvement in attainment, particularly in literacy and numeracy
2 Closing the attainment gap between the most and least disadvantaged children
3 Improvement in children and young people’s health and wellbeing
4 Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
	2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence: Operational Activity:
· SLT worked closely with project manager to identify and catalogue issues with the building, ensuring any urgent works required to be completed were arranged to ensure minimum impact on pupils.
· Evenings, weekends, inset and holiday periods were used to enable contractors to access class areas. 
· Class teams reported snagging to Janitor who kept a central record for contractors to refer to
· Member of project team identified to liaise with main contractor to reduce impact of managing snagging programme on HT
· A few issues did have a negative impact on the operational running of the school e.g. heating issues, drainage, electrical issues. This required pupils to be relocated to other teaching areas and on one occasion closure of the school was required.
· A few specialist areas were not accessible until after Christmas which impacted on time- table and pupil experience.


	Next Steps:
· Executive Head Teacher to continue to meet with project manager to finalise snagging still to be rectified










	Improvement Priority 2: Curriculum Rationale and Design
To use the unique environment Orchard Brae provides to develop a curriculum that enhances pupil potential

	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
	2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
· Wide engagement with a range of stakeholders, including parents, provided a deep and shared understanding of the issues and opportunities required of our curriculum offer.  This information provided strong foundations on which we have built our curriculum rationale. The process of co-construction provided shared ownership of the development of Orchard Brae’s curriculum. 

· Professional support visits, tracking information and review reports indicate almost all of our pupils are participating and engaging in personalised pathways with a focus on developing life-long learning skills.

· Staff questionnaire results indicate staff would appreciate further work to support their understanding of the social, cultural and economic context of the school.  

· Collegiate activities across the school indicate staff have engaged in a range of knowledge and application with regard to CfE, resulting in increased confidence.

· A focus on national guidance has ensured staff have been supported to develop an improved understanding from which they can apply their specialist knowledge. This has set expectation for a curriculum offer that is inclusive, accessible, personalised and ambitious for ALL learners.

· Professional dialogue and activity have ensured staff share an appreciation of the totality of the curriculum. Early indications from tracking information, reports and monitoring activities demonstrate very positive and personalised learner participation resulting in learners being supported but also challenged appropriately


· Through audit, collegiate activity, parental and partner consultation, questionnaires and wider dialogue evidence indicated community and family learning were both areas that could, if developed, offer significant opportunities for learner achievement.  We have therefore included both these areas alongside the other 4 curriculum drivers in advancing our offer.  Early indications as illustrated in Priority 7 show increased parental participation and engagement in school-based activities resulting in raised confidence in both learners and family members. 

· Regular cross age and stage learning activities delivered by teachers and instructors is embedded across all ages, resulting in developing friendships and positive relationships among pupils and staff

· Collegiate activities and professional dialogue indicate almost all teachers have been involved in the development of our inter-disciplinary learning plan.  The shared focus on ‘Our World’ learning has enabled staff to share skills and resources, think more creatively and offer a depth of learning that is connected, functional and meaningful to all learners.  Observations, professional support visits and monitoring of plans indicate interdisciplinary learning is implemented across both the BG and senior phase. However, a few teaching staff continue to require support to ensure sufficient challenge to learners.


	Next Steps
· Further work focused on the social, cultural and economic context of the school in order to continue to shape personalisation within our curriculum.

· To embed and enrich the curriculum rationale across the whole school supported by a confident understanding of progression frameworks of all curricular areas.

· Continue to focus on creativity to enhance our curriculum offer.

· Enrich the senior phase curriculum particularly via community partnerships.





























	Improvement Priority 3:   To develop effective and consistent practice in planning, learning, assessment and moderation

	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
	2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
· Review reports/minutes, professional dialogue and monitoring of pupil targets confirm the increased networking amongst all staff, collegiate activity and slt monitoring has supported improvement in planning in literacy/communication and health and wellbeing. 

· New tracking tools have allowed staff to identify pupils who require further challenge or support resulting in slightly more pupils on track in term two, and almost all having more personalised objectives.  

· A whole school tracking system has been designed and populated including pupil target tracking. This provides a robust database from which to base professional dialogue

· New planning formats were developed and implemented; early indications show an increased understanding that planning happens around the child, a focus on skill development and the drive of the four capacities. 

· New literacy study plans have enabled a whole school focus on literacy with staff engaging in the new milestones and benchmarks through the planning formats.  Makaton had been identified as our core additional language.  Learning walks across school, monitoring of plans and collegiate sharing has demonstrated a deeper focus on literacy, raising pupils’ engagement and participation.

· Whole school tracking, speech and language therapy observations, dialogue and professional support visits indicate a growing commitment to developing an inclusive communication environment which is personalised to each young person. The inclusive communication group have drafted a communication policy and are working closely with senior leaders and speech and language therapists to ensure support and training for staff and parents

· Improved staff engagement with progression statements, including pre-early milestones, is in evidence within both planning and assessment.  The Interactive Learning Diary collates evidence of learning and achievement whilst mapping E&O’s.  All staff are beginning to use the statements from the framework as part of AIFL. Staff who are confident in using the tool are coaching colleagues to ensure confidence and skill in using the system.

· Professional judgement of level achievement has been enhanced by the introduction of the progression frameworks. Results from this year indicate 97% of our learners are following individual milestones in literacy.  
· Dialogue, plans and professional dialogue demonstrate increased staff awareness of pupil’s zone of proximal development and pupils are mostly engaged in appropriate learning tasks. 

· Parental questionnaires indicate that almost all parents are happy with pupils learning although some suggest learning tasks could be more challenging.

	Next Steps:
· Embed and enrich the curriculum rationale across the whole school supported by a confident understanding and application of progression frameworks
· Ensure all staff are confident in using new planning formats
· Ensure robust moderation activities are in place to ensure consistent application of standards and robust evidence gathering
· Develop further a shared understanding of personalised target setting 
· Develop further a shared understanding of inclusive communication developing supported by a confident and skilled staff team
· Develop specific and appropriate programmes of study in health and well-being for targeted pupils.
· Implement and embed our whole school tracking tool 
· Ensure quality and equity of Interactive Learning Diaries in readiness to parents to ensure open access to pupils’ progress and development


























	[bookmark: _Hlk520899960]Improvement Priority 4: To secure a sense of shared community through nurturing an ethos of ‘togetherness’

	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
	2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
· Wide range consultation on the school vision and aims with a range of stake holders led to a draft vision statement which was reviewed and edited following staff consultation.  

· The visions/aims statement provides a strong but aspirational direction for our new school and the process brought a shared sense of ownership to our co-constructed purpose

· The integration of the Orchard Brae nursery classes and the nursery provision in Ashgrove has gradually increased over the session resulting in a more inclusive approach to accessing whole school activities and facilities.



	Next Steps:
· Launch and publish our school vision, values and aims, ensuring they are evident and kept ‘live’ across the whole school community 
· Continue to develop and embed Orchard Brae (Ashgrove) and Orchard Brae (Howes Road) Nurseries into the life of the school through increasing access, activities and events













	Improvement Priority 5: To provide clarity on policy and practice for pupils, families, school staff and partners

	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
	2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
· Professional dialogue and consultation in partnership with staff to produce a staff handbook increased the confidence in expectations and knowledge of school procedures, leading to the smooth operation of school business and management of staff.  Evidence of this shows that most staff feel able to concentrate on assisting pupils and are clear regarding school procedures. Pupils feel more secure and confident, and a positive learning environment is promoted.

· Through the school handbook, policies and procedures of the school have been communicated to parents, including how pupils are managed, curriculum development and support for families.  Parental questionnaires indicate the handbook has Increased parental understanding of the work of the school and has had a positive impact on building partnerships and family learning.   

· Through staff consultation, SEEMIS records and parental questionnaires the production of both Safe Guarding and Child Protection policies show that all staff are confident in procedures.  Almost all parents stated that their children are safe at school. 

· All staff are also knowledgeable about the system and the correct procedure that they must follow and the role(s) that all staff play including senior management.

· Professional dialogue and feedback form inset questionnaires show that there has been an increase in staff confidence in relation to behaviour management.  

· Workshops ensured staff have an increased knowledge and understanding of strategies resulting in a consistent approach to behaviour management

· Focused staff dialogue has resulted in a more robust, targeted and consistent approach to risk assessment, behaviour protocols and reflects the ethos of the school.

	Next Steps:
· Review and continue to develop both staff and school handbook to reflect the ongoing work of the school.
· To further the reach of the child protection and safeguarding policy to more parents, carers and families.
· To continue to deliver behaviour management strategies for new/inexperienced staff.



	2017-2018 Improvement Priority 6: To establish a programme of family learning activities 

	NIF Priority 
1 Improvement in attainment, particularly in literacy and numeracy
2 Closing the attainment gap between the most and least disadvantaged children
3 Improvement in children and young people’s health and wellbeing
4 Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
	2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
· Evening activities established, and evidence of attendance shows that over 30 families from nursery to S6 attended the sessions over the year.
· Family Summer School ran for 4 weeks over the holiday period that offered all day activities for families to attend. Although initial interest was good with 43 families booking into activities the actual attendance was disappointing. Data shows that over the 4 weeks the greatest number of children to attend was 13 and the lowest was 4. On reflection communication with families could be improved. Feedback from families that did attend was extremely positive with a few families attending almost daily.
· Open events; each area held open sessions for parents and carers to come and join their child in school and participate in activities. This was differentiated according to age and stage. These events were well attended and allowed parents and carers to join their child in school. 
· Parent information evening held during parents’ night; a very wide range of partners and 3rd sector agencies were invited to set up information stalls so that parents and carers could see what is available. Almost all parents who attended took time to browse and ask questions. Evidence shows that the post school transition team, respite care providers, social work team and therapy team were busy for most of the night. Feedback comments suggest this was a valuable event and will be repeated.
· Parental workshops were delivered in partnership with Orchard Brae Connect in the summer term during school hours to provide support and information on ASD and social work services. Although numbers were small <20, responses were positive and more workshops will be arranged during the next session.

	Next Steps:
· Continue with evening activities extending to 5 nights a week with a focus on increasing attendance and sustainability post PEF.
· Reflect on Summer School attendance with a focus on increasing the number of families attending. Explore additional funding to ensure sustainability post PEF
· Extend parent/carer workshops to include communication, behaviour management, moving and handling and ASD.





	2017-2018 Improvement Priority 7: To establish a programme of community learning and wider achievement across all ages and stages

	NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	NIF Driver 
· School leadership 
· Teacher professionalism 
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	HGIOS?4 QIs  

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
	2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Impact and Evidence:
· Introduction of Duke of Edinburgh in senior phase allowed pupils to expand their learning and increase employability skill through volunteering and service sections, resulting cohort 1 (6 young adults) receiving their bronze award.  
· Senior Phase planning and IEP targets ensure that wider social and health implications are considered to increase personalised pathways for learning, resulting in 22 pupils achieving 340 SQA units.
· Introduction of the wider work experience and citizenship program has allowed teachers and staff to be more creative and flexible when introducing choice to pupils. All pupils have gained confidence and felt more included as they have the ability to participate in similar activities to their peers in mainstream. 
· Nursery pupils have accessed Riding for the Disabled sessions, engaging with staff and volunteers, resulting in an increased community and life experience. 
· Nursery pupils have participated in Wee Green Spaces sessions, accessing a variety of venues across Aberdeen city. These have provided them with rich opportunities to develop a wide variety of skills, including communication, physical, creative and problem-solving skills.

	Next Steps:
· To expand the wider achievement program to allow younger pupils to develop their understanding and participate in more activities.
· To expand the level of opportunities to all pupils with more complex physical and learning needs
· To seek more opportunities for the wider community to observe the abilities of pupils with regard to employability skills 
· Continue to develop opportunities for Nursery pupils to access Wee Green Spaces and RDA sessions
· Develop further community links in partnership ASG Nurseries.








	Pupil Equity Fund 2017-2018 (Budget £62,500)
Evaluation of Intervention Impact 

	Plan 1: Introduction of Lunchtime Activity Clubs
· To increase activity levels of pupils S1-S6.

	Impact and Evidence
· An Active Schools assistant was employed specifically to focus on the establishment of lunch time activity clubs as well as to focus on the introduction of evening activities. Data from active schools shows that pupils have engaged in a wide range of activities through lunch time clubs, including basketball, boccia, yoga and dance.
· Data shows an 80% increase in activity from 4/25 to 20/25 from the targeted group participating in lunch time activity clubs.

	Plan 2: Introduction of Evening Activities for pupils to attend with a parent/carer
· To provide pupils and a parent/carer with a range of appropriate activities that helps to increase pupil and parent/carer confidence in being able to access community.

	Impact and Evidence
· Data from a parent/carer survey with a 57% response showed a positive response illustrating an appetite for evening activities. Partnerships with Active Schools and 2 specialist instructors who already worked within the school were established in order to facilitate and implement a range of activities.
· Data from attendance sheets shows that 30 different families have engaged with the evening activities. One pupil and his father had 100% attendance at the drumming workshop. Activities on offer included swimming, drumming, music and boccia. One mum said it was the first time she had been able to take her 16-year-old daughter swimming since she was 3 years old. A number of parents have asked if the sessions could be extended to siblings.

	Plan 3: Family Summer School
· To provide pupils and their families with a range of appropriate organised activities to access during the holiday period.

	Impact and Evidence

	· Evidence from parents and carers expressed an anxiety about how they would cope over the 6 week summer break due to the lack of assessable activities for their child. Initial response was positive with 43 families booking into sessions. However, attendance data showed a relatively low uptake with attendance varying from 4 to 13 children. This was despite a number of Facebook posts and phone calls to individual families reminding them of their sessions.

· Attendance data showed that a few families attended almost every day accessing activities like swimming and dance. Yoga proved a popular activity but was only available in week 1. Comments from some parents/carers expressed the difference this had made to their child and their family having organised and assessable activities in a familiar environment. All pupils attending the specialist play scheme were able to access the whole range of sessions. Evidence from staff showed that this enhanced the activities on offer through play scheme and meant that there was less requirement to transport children to activities off site. 












Core Quality Indicator Evaluations – School

	Quality Indicator
	School Self-Evaluation

	1.1 Self-evaluation for self-improvement

	3

	1.3 Leadership of change
	3

	2.3 Learning, teaching and assessment
	4

	3.1 Ensuring wellbeing, equity and inclusion
	3

	3.2 Raising attainment and achievement
	4



Core Quality Indicator Evaluations – ELCC (where appropriate)

	Quality Indicator
	ELCC Self-Evaluation

	1.1 Self-evaluation for self-improvement

	3

	1.3 Leadership of change
	3

	2.3 Learning, teaching and assessment
	3

	3.1 Ensuring wellbeing, equity and inclusion
	4

	3.2 Securing Children’s Progress
	3



	6
	Excellent 	
	outstanding sector leading

	5
	Very Good
	major strengths

	4
	Good
	important strengths with some aspects for improvement

	3
	Satisfactory	
	strengths just outweigh weaknesses

	2
	Weak	
	important weaknesses

	1
	Unsatisfactory
	major weaknesses






	Capacity for continuous improvement statement

	
We have just completed our first academic year.  During session 2017/18 we have made significant progress in bringing the 3 school communities together. Staff, pupils, parents/carers and partners have worked extremely hard throughout the year to form the Orchard Brae school community and begin to establish its identity.  Staffing such a large and diverse provision has presented with many challenges and ongoing staff recruitment continues to be essential at all levels, in order to fill the staffing allocation. Senior leaders have had a strong focus on recruitment and are working hard with the central team to fill vacancies.

Leadership of Change
Appropriate and relevant CPD is fundamental to the quality of education that we strive to achieve for all of our pupils. We do this through accessing partner agencies to deliver training whilst also capitalizing on the wealth of skills and knowledge that we as a staff team have to share with colleagues at all levels. Through consultation and assessment, the senior leadership team has identified and responded to a number of training needs, some of which have been addressed and others that require ongoing support. The school by its nature requires a comprehensive CPD programme on an annual basis. This is to ensure statutory training, as well as specialised training, is delivered to meet the development needs of the staff.  
Senior leaders encourage professional engagement and collegiate working both within teaching teams as well as with our partners. A key factor in ensuring that quality multi agency approaches are being used to identify appropriate learning and support strategies for our children and families. We continue to build on the positive relationships established during our first session as we work together to maximise outcomes for pupils. This year the school has had a strong focus on ethos, relationships at all levels and partnerships to build capacity for future improvement. Senior leaders work hard to create conditions where staff at all levels feel confident to share their ideas and opinions which feed into school improvement. Through our newly developed vision, values and aims, our school and wider community, are committed to continue to improve outcomes for our learners. We gather a range of data and information to monitor and track progress for all learners. We are at the early stages of using the milestones to track and inform pupil progress.

This session the Head of Nursery and Early Years retired, and the Executive Head Teacher reviewed the SLT roles and responsibilities to allow for a slight realignment. The three depute head teacher posts are now more focussed and the job sizing process has been started with HR colleagues. This means there is now a Head of Secondary, Head of Primary and Head of Early Learning and Child Care. The Head of ELCC was successfully recruited to in time for the new session to start. 

I believe that this leaves the school in a stronger position to continue to improve and deliver excellence and equity for all learners during 2018-2019.
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PART TWO: School Improvement Plan 2018-2019 - Key Priorities informing Improvement Planning (National, Local and Service /School)
	National Priorities
	Local Authority Priorities
	Agreed service / school priorities

	Cross cutting themes
	· Expand Early Learning and Childcare by 2020.
· Utilise Partnership Forums to address the 4 NIF priorities.
· Establish Aberdeen as a UNICEF Child Friendly City.  
· Continue to refine approaches to GIRFEC to improve the outcomes of children and young people
	· Expansion of Early Learning and Childcare
· Increased collaboration across schools and ASGs
· Improvement Methodology

	NIF Priority 1:
Improvement in attainment, particularly in literacy and numeracy
	
· Locality Plans seek to increase attainment of children in Priority Areas on entry to P1.
	
· Numeracy 
· Early Years’ Literacy
· Curriculum Design and Rationale (continued)

	NIF Priority 2:
Closing the attainment gap between the most and least disadvantaged children.
	· Close the Gap through effective multi-agency working

· Increase data literacy at all levels of the system

	
· Closing the Poverty Related Gap – Measures and Outcomes


	NIF Priority 3:
Improvement in children and young people’s health and wellbeing.
	· Improve mental health services, decrease rates of teenage pregnancy and reduce instances of bullying 
· Increase access to high quality play experiences and effectively utilisation of outdoor space 
· Reduce youth crime
· Embed UNCRC Rights agenda across the City and increase pupil participation in decision making
	
· Adverse Childhood Experiences

	NIF Priority 4:
Improvement in employability skills and sustained, positive school-leaver destinations for all young people.
	· Provide age appropriate employment skills for children and young people in schools
· Survey aspirations to sharpen our pre and post school supports
· Expand and improve post school learning and employment opportunities for children and young people
	· Learner Pathways



	2018-2019 Improvement Priority 1:  Improvement in attainment, particularly in literacy and numeracy


	           NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	[image: F:\Aberdeen City\SQUIP\NIF-diagram.gif]           NIF Driver 
· School leadership 
· Teacher professionalism
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children are our Future’ theme identifies 3 primary drivers:
•	Children are safe and responsible
•	Children are getting the best start in life
•	Children are respected, included and achieving
	           The ICS primary drivers have guided the formation of 4 key priorities for action:
· Closing the Gap
· Youth engagement and inclusion
· Health and wellbeing
· Community safety and environment

	HGIOS?4 QIs

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources  to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Curriculum for Excellence – Entitlements for all children and young people

	1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18.
2. Every child and young person is entitled to experience a broad general education.
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications.
	4. Every child and young person is entitled to develop skills for learning, life and work, with a continuous focus on literacy and numeracy and health and wellbeing.
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can provide.
6. Every young person is entitled to support in moving into a positive and sustained destination.

	
Improvement Priority 1:  Improvement in attainment, particularly in literacy and numeracy
Lead Responsible: Karen Gebbie-Smith
Partnership Forum (Where Appropriate)

Next steps identified from Session 2017-2018
· Embed and enrich the curriculum rationale across the whole school supported by a confident understanding and application of progression frameworks
· Ensure robust moderation activities are in place to ensure consistent application of standards and robust evidence gathering
· Develop further a shared understanding of personalised target setting
· Develop further a shared understanding of inclusive communication developing supported by a confident and skilled staff team
· Implement and embed our whole school tracking tool 
· Ensure quality and equity of Interactive Learning Diaries in readiness to parents to ensure open access to pupils’ progress and development
· Continue to develop opportunities for Nursery pupils to access Wee Green Spaces and RDA sessions
· Develop further community links in partnership ASG Nurseries.
· Expand the wider achievement program to allow nursery to develop their understanding and participate in a broader range of activities.

	Expected Outcome(s) for whom, by when, by how much?
· By June 2019, all teaching staff show increased familiarity and engagement with our curriculum rationale and progression frameworks across all curricular areas.
· By June 2019, all learners will experience a relevant and appropriate curriculum that recognises their individual learning styles and needs, maximising their potential showing personalised progress as appropriate to their development.
· By June 2019, all teaching staff show increased confidence in their assessment, moderation and personalised target setting across literacy, numeracy and health and well-being.
· By June 2019, all pupils will have appropriately identified and implemented communication systems, supported by staff who have gained confidence and skill across inclusive communication practices
· All pupils will have electronic portfolios via Interactive Learning Diaries which their parents/carers can access by April 2019, resulting in increased parental engagement.
· All nursery pupils (as appropriate) have opportunities to engage in wider community experiences weekly by June 2019.


	Impact Measures How will we know?

	Specific Actions
	QI 1.5
Management of resources to promote equity


	QI 1.3 Leadership of change
	Timescale
	Progress

	
	
	
	
	
	On Track 

	
	
	
	
	
	Behind Schedule

	
	
	
	
	
	Not Actioned

	
	
	PEF/ SAC
	Resource  
	Who?
	By When?
	

	· Dialogue, planning and observations demonstrate an increased understanding and application of the curriculum rationale

	· Rationale published and widely distributed
· Professional learning activities on curriculum rationale lead to further implementation of personalised offer
· Family learning activities on rationale

	
	Head of Primary Time
Printing costs
	Head of Primary
	April 2019
	

	· Evidence of progression frameworks used and understood within ILD, reporting, moderation and other assessments. 
· Confidence questionnaire directly related to pathways
	· Professional learning activities on progression framework during Curriculum development time and inset.
· Develop and deliver a workshop for Families on the progression framework.
	
	Head of Primary Time
	Head of Primary
	April 2019
	

	· Teaching staff attend moderation events; confidence questionnaires, dialogue, ILD inputs all demonstrate teacher consistency in application of the standards
	· Professional learning activities to provide clarity on robust evidence gathering during curriculum development time.
· Moderation calendar implemented
· Range of professional learning activities to support teachers understanding of the moderation process during curriculum development time and participating in ASG collegiate moderation events.
· Moderation meeting framework produced
	
	Head of Primary time
ASG Collegiate time

	Head of Primary

	June 2019
	

	· Pupils’ engagement (Leuven scale) and achievement (%) in long and short term targets will increase
	· Professional learning activities provide clarity and build demonstrable confidence in personalisation and target setting for teachers during curriculum development.
· Baseline skills/gaps will be identified for every learner to focus target setting process
· Child’s plans will be developed for every child
	
	Head of Primary time
Admin support time
	Head of Primary
	October 2019
	

	· Staff across all remits will show increased skill and confidence levels in inclusive communication strategies, as measured through self-evaluation.  
· Speech and language therapy observations alongside participation ladders will measure pupil engagement with their communication tools
	· Programme of staff training, including APEC training provided by Speech and Language therapists complemented by school staff.
· Communication group to provide ambassadors to lead developments within each class team
· Whole school and family focus on Makaton skill development (2nd language)
· Whole school tracking of APEC bands, communication systems in use
	
	PT Primary time
SALT time
Inclusive Communication Grp
	PT Primary
	June 2019
	

	· The senior leadership team will use the data collated from the whole school tracking tool to inform, triangulate and challenge other improvement data focussing improvement actions further
	· Whole school tracking titles to be confirmed
· Tracking data to be further populated
· Data from Tracking tool to be analysed and used to inform improvement meetings
	
	Head of Primary time
PT Primary time
	Head of Primary supported by PT Primary
	Dec 2018
	

	· All pupils’ ILD’s will be populated according to guidance
·  Online data collection will evidence access by an increasing number of families
	· Audit current ILD usage
· Upskill Teachers & EYP’s identified as requiring further assistance
· Confirm Senior phase (S4-S6) use of tool
· Update guidance
· Populate portfolios
· Open to parents following information sharing event
	
	Head of Early Years time
Teachers time
Buddy training
	Head of Early Years
	April 2018
	










	2018-2019 Improvement Priority 2: Closing the attainment gap between the most and least disadvantaged children


	           NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	[image: F:\Aberdeen City\SQUIP\NIF-diagram.gif]           NIF Driver 
· School leadership 
· Teacher professionalism
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children are our Future’ theme identifies 3 primary drivers:
•	Children are safe and responsible
•	Children are getting the best start in life
•	Children are respected, included and achieving
	           The ICS primary drivers have guided the formation of 4 key priorities for action:
· Closing the Gap
· Youth engagement and inclusion
· Health and wellbeing
· Community safety and environment

	HGIOS?4 Qis

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Curriculum for Excellence – Entitlements for all children and young people

	1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18.
2. Every child and young person is entitled to experience a broad general education.
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications.
	4. Every child and young person is entitled to develop skills for learning, life and work, with a continuous focus on literacy and numeracy and health and wellbeing.
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can provide.
6. Every young person is entitled to support in moving into a positive and sustained destination.




	
Improvement Priority 2: Closing the attainment gap between the most and least disadvantaged children
Lead Responsible: Caroline Stirton – Executive Head Teacher
Partnership Forum (Where Appropriate)

Next steps identified from Session 2017-2018
· Continue with evening activities extending to 5 nights a week with a focus on increasing attendance and sustainability post PEF

· Reflect on Summer School attendance with a focus on increasing the number of families attending. Explore additional funding to ensure sustainability post PEF

	
	Expected Outcome(s) for whom, by when, by how much?

· Pupils will experience an offer of an increased range of activities, 5 nights per week by end of August 2018

· By June 2019, increased attendance by 25% across all the evening activities offered 

· Development work ensures an increased number of pupils attend summer school sessions by summer 2019



	Impact Measures How will we know?

	Specific Actions
	QI 1.5
Management of resources to promote equity


	QI 1.3 Leadership of change
	Timescale
	Progress

	
	
	
	
	
	On Track 

	
	
	
	
	
	Behind Schedule

	
	
	
	
	
	Not Actioned

	
	
	PEF/ SAC
	Resource 
	Who?
	By When?
	

	· Participation data – scrutinised

· Tracking of number of events on offer and uptake
	· Recruit an Active Schools’ assistant .
· Person in post to manage and implement a full range of lunch clubs and evening activities and support additional 1:1 activity sessions in school.
· Alternative sustainable funding sources to maintain Active Schools’ assistant post and partner providers for summer school by June 2019.
	PEF
£18000
	Ex HT Management time
AS ASN Coordinator time
	Ex HT and AS Coordinator
	20th Aug 2018
	

	· Questionnaire data analysed and used to make improvements to summer school.

· Attendance Data - Increased numbers attending summer school sessions.

· Post summer school questionnaire
	· Construct a questionnaire to send to families to gather feedback about summer school with a focus on increasing attendance
· Analyse  the attendance data and views of families regarding summer school

	PEF

	AS ASN Coordinator time Ex HT Management time

	Ex HT and AS Coordinator
	End of June 2019

November 2018.
	

	· 5-night activity timetable established and shared with all families.
· Data - Increased levels of attendance from Orchard Brae pupils
· Track data - ASN pupils from across the city enrolling in sessions

	· Identify and implement a 5-night evening activity programme with a focus on increasing attendance from Orchard Brae pupils with some sessions being open to other ASN pupils
	PEF

	AS Assistant time
	AS Assistant
	End of June 2019
	

	· Alternative funding identified to pay for the evening programme
· Evening activities continue without PEF funding.
	· Identify sustainable funding for the evening programme. 
	
	Ex HT Management time

	Ex HT
	June 2019
	

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2019-2020)

	Impact and Evidence: Priority 2














	Improvement Priority 3:  Improvement in children and young people’s health and wellbeing

	           NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	[image: F:\Aberdeen City\SQUIP\NIF-diagram.gif]           NIF Driver 
· School leadership 
· Teacher professionalism
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children are our Future’ theme identifies 3 primary drivers:
•	Children are safe and responsible
•	Children are getting the best start in life
•	Children are respected, included and achieving
	           The ICS primary drivers have guided the formation of 4 key priorities for action:
· Closing the Gap
· Youth engagement and inclusion
· Health and wellbeing
· Community safety and environment

	HGIOS?4 Qis

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Curriculum for Excellence – Entitlements for all children and young people

	1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18.
2. Every child and young person is entitled to experience a broad general education.
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications.
	4. Every child and young person is entitled to develop skills for learning, life and work, with a continuous focus on literacy and numeracy and health and wellbeing.
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can provide.
6. Every young person is entitled to support in moving into a positive and sustained destination.


	
Improvement Priority 3:   Improvement in children and young people’s health and wellbeing

Lead Responsible: Senior Leadership Team
Next steps identified from Session 2017-2018
· Extend parent/carer workshops to include communication, behaviour management, moving and handling and ASD.
· Expand the range and opportunities for all pupils with more complex physical and learning needs to access physical and functional activity to maximise their potential and support and manage their health and wellbeing
· Develop specific and appropriate programmes of study in health and well-being for targeted pupils.
· Introduce sensory integration training and practise

Partnership Forum (Where Appropriate)
	Expected Outcome(s) for whom, by when, by how much?
· By June 2019, through workshop sessions, increased parental awareness of learning opportunities for parents/families across the school

· By June 2019, increased physical and functional activity by 25% of pupils with the most complex needs 

· By June 2019, targeted pupils will experience a bespoke course in health and wellbeing, leading to improved skills, knowledge and understanding for all pupils

· By June 2019, all staff will have increased awareness and knowledge of sensory integration and how it can impact on pupils and their learning


	Impact Measures How will we know?  
	Specific Actions
	QI 1.5
Management of resources to promote equity


	QI 1.3 Leadership of change
	Timescale
	Progress

	
	
	
	
	
	On Track 

	
	
	
	
	
	Behind Schedule

	
	
	
	
	
	Not Actioned

	
	
	PEF/ SAC
	Resource 
	Who?
	By When?
	

	· Monitoring participation through workshop uptake data.

· Evaluating the engagement level through pre and post workshop questionnaires.

	· Create a suite of parental workshops to be delivered during the school day and in the evenings.

· Design and produce relevant pre and post workshop questionnaires.

	
	Ex HT
Chair of Orchard Brae Connect
Various partners
	Caroline Stirton
Rebecca Duncan
	December 2018
	

	· Monitor feedback through Orchard Brae Connect, website and Facebook.
· Dialogue between parents and school staff at parents’ night and annual reviews. 
· Collate parent feedback through questionnaires
	· Raising awareness of workshops to all school staff and parents through various media and face to face communication.
· Design an information booklet for parents and carers.
· Prepare a stall at parents’ night with all the available information.
	
	Website and FB administrators
Chair of OB
Ex HT

	Amy Dunnett
Karen Gebbie Smith and  Niki Anderson
Caroline Stirton
Rebecca Duncan
	
	

	· Data - Increased participation and use of the specialised mobility equipment and activity areas e.g. rebound and hydro therapy.
· Pre and post analysis of participation.
	· Identify specific opportunities within the timetable for targeted pupils to access equipment and areas. 
· Identify staffing requirements in order to facilitate access to equipment and areas. 
· Design pre and post audit of participation.
	
	MOVE Team
AS Assistant
Timetable Co-ordinator
PE Team 
	Roseann Tang
Scott
Elaine Thomson
Amanda Burgess and Salvador 
	June 2019
	

	· Participation data / professional dialogue linked to planning for learning – uptake of Teachers in engagement events.
	· Resources to be catalogued and organised into specific areas. 
· Organise engagement events to discuss and share resources.
· Teachers will be aware of the range of appropriate materials available
	
	Teachers
Head of Secondary
	Elaine Thomson
	Dec 2018
	

	· Participation by secondary teachers in professional dialogue at engagement events.
	· Organise a specific event to discuss the additional resources required.

	
	Teachers
Head of Secondary
	Elaine Thomson
	Feb 2019
	

	· Professional dialogue (secondary teachers) re-current milestones and SQA units to produce relevant coursework documentation
	· Specific working group identified to develop coursework.
· Introduction of courses to the wider secondary teachers’ group and targeted pupils
	
	Secondary Teachers
Head of Secondary
	Elaine Thomson
	June 2019
	

	· Evaluation of training workshop
· Professional dialogue within class teams to reflect on levels of engagement and participation in learning for targeted pupils
	· CAMHS team to deliver a training workshop on sensory integration
· SLT in partner with CAMHS team to identify a strategy for implementing sensory diet profiles for targeted pupils
	
	SLT Team
CAMHS Team
	All SLT members and CAHMS OT
	June 2019
	

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2019-2020)

	Impact and Evidence: Priority 3


	Improvement Priority 4: Improvement in employability skills and sustained, positive school-leaver destinations for all young people

	           NIF Priority 
1. Improvement in attainment, particularly in literacy and numeracy
2. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	[image: F:\Aberdeen City\SQUIP\NIF-diagram.gif]           NIF Driver 
· School leadership 
· Teacher professionalism
· Parental engagement 
· Assessment of children’s progress
· School Improvement
· Performance Information           

	 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children are our Future’ theme identifies 3 primary drivers:
•	Children are safe and responsible
•	Children are getting the best start in life
•	Children are respected, included and achieving
	           The ICS primary drivers have guided the formation of 4 key priorities for action:
· Closing the Gap
· Youth engagement and inclusion
· Health and wellbeing
· Community safety and environment

	HGIOS?4 QIs

	1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

	Curriculum for Excellence – Entitlements for all children and young people

	1. Every child and young person is entitled to experience a curriculum which is coherent from 3 to 18.
2. Every child and young person is entitled to experience a broad general education.
3. Every young person is entitled to experience a senior phase where he or she can continue to develop the four capacities and also obtain qualifications.
	4. Every child and young person is entitled to develop skills for learning, life and work, with a continuous focus on literacy and numeracy and health and wellbeing.
5. Every child and young person is entitled to personal support to enable them to gain as much as possible from the opportunities which Curriculum for Excellence can provide.
6. Every young person is entitled to support in moving into a positive and sustained destination.



	
Improvement Priority 4: Improvement in employability skills and sustained, positive school-leaver destinations for all young people
Lead Responsible: Elaine Thomson

Next steps identified from Session 2017-2018
· Continue to focus on creativity to enhance our curriculum offer
· Enrich the senior phase curriculum particularly via community partnerships.
· To seek more opportunities for the wider community to observe the abilities of pupils with regard to employability skills 

Partnership Forum (Where Appropriate)

	Expected Outcome(s) for whom, by when, by how much?
· By June 2019, all young people in S4-S6 will have increased opportunities to choose pathways that enhance their engagement and participation in their personalised learning. 
· As a result of supported work placements, all targeted young people within S5 and S6 show increased social and personal skills by June 2019
· All senior phase staff at all levels have an increased awareness and knowledge in planning, resourcing and facilitating work placements for all targeted S5 and S6 pupils by April 2019


	Impact Measures How will we know?

	Specific Actions
	QI 1.5
Management of resources to promote equity


	QI 1.3 Leadership of change
	Timescale
	Progress

	
	
	
	
	
	On Track 

	
	
	
	
	
	Behind Schedule

	
	
	
	
	
	Not Actioned

	
	
	PEF/ SAC
	Resource 
	Who?
	By When?
	

	· Curriculum Development events – documentation produced
· Self-Evaluation of pupil choice and participation.
· Professional Dialogue during development planning
· HGIOUS4 challenge questions from 3.3 and 2.2
	· Finalise planning formats for senior phase.
· Using planning format to identify curriculum pathways and IEP targets.
· Design a flexible timetabling package that accommodate pupil choice.
· Training event on use of flexible timetabling tool.
· Senior phase teachers will implement flexible timetabling tool.
	
	Head of Secondary
Senior Phase Teaching staff
PT Secondary
	Elaine Thomson

	June 2019
	

	· Pupil Engagement with IEP targets and work placements.
· Professional Dialogue between staff team and placement provider. 
· Evaluation of placements 
· Use links with world of work and progression Frameworks and Benchmarks to measure progress.
· Evaluate formal and informal feedback with parents E.g. home/school diary, Annual review and transition progress meeting.
	· Specific workplaces identified and secured.
· Targeted pupils matched to work placements.
· All appropriate risk assessment and pre placement checks completed.
· Work placements are timetable and supported.
· Focus on relevant social and personal skills in IEP targets
· Feedback form work placements gathered and analysed.  
· IEP targets monitored and tracked.

	
	Head of Secondary
PT Secondary
Senior Phase class teams
	Elaine Thomson

	June 2019
	

	· Professional Dialogue and consultation with staff – Work Placements Standard document (2015)
· Feedback from working group – potential partners identified and solutions sought
	· Focussed development sessions with senior phase teaching teams to increase awareness and knowledge of world of work agenda.
· Identify a working group to explore and secure work placement opportunities for all targeted S5 and S6 pupils.
	
	Head of Secondary
Senior Phase Staff/PT
	Elaine Thomson

	April 2019
	

	Monitoring Progress and Evaluating Impact 
(To be completed during the course of the session to inform the audit for SQUIP 2019-2020)

	Impact and Evidence: Priority 4


 






	
Pupil Equity Fund Budget Allocation April 2018 (£28,000)


	Pupil Equity Fund Rationale 2018-2019
‘All our work to interrupt the cycle of deprivation and its impact on children’s progress’.  

Rationale of how you plan to use Pupil Equity Funding to provide ‘additionality’ to core service delivery in new or enhanced activity to close the poverty related gap. A clear contextual analysis which identifies the poverty related attainment gap and plans must be based on evidence of what is known to be effective at raising attainment for children affected by poverty. E.g. EEF (Education Endowment Foundation)


	5 Key Areas: Attainment; Attendance and Punctuality; Exclusion / Inclusion; Engagement; Participation


	Achieving Equity - Identified gap(s) to raise attainment; Targeted Interventions; Quintiles / Deciles


	Evidence and data gathered from Year 1 how that there has been a significant improvement in pupil activity levels (an increase of 80%). The introduction of evening and holiday family activities is beginning to increase choices for children and families and both interest and engagement are high. 

The plan is continuing to support this intervention in Year 2, with the future focus being to increase attendance and ensure sustainable funding can be identified and in place by June 2019. 

	*Identified areas for PEF Funding 2018-19 identified from our self-evaluation:

	·  Continue with evening activities extending to 5 nights a week with a focus on increasing attendance and sustainability post PEF. 


	· Reflect on Summer School attendance with a focus on increasing the number of families attending. Explore additional funding to ensure sustainability post PE 








	QI 1.2 Leadership of Learning 2018-19 
Professional Engagement and Collegiate Working – Leadership at all Levels

	Whole School Initiatives 
	Leader(s) - Promoted and Unpromoted Staff

	Literacy and Communication Coordinator
Numeracy Coordinator
HWB Coordinator
	PT Primary Amy Dunnett
PT Secondary Vacant
Head of Secondary Elaine Thomson

	Curriculum Development 
STEM
Citizenship
	Head of Primary Karen Gebbie-Smith
PT Secondary Vacant
Head of Primary Karen Gebbie-Smith

	Pupil Equity
	Ex HT Caroline Stirton

	My World of Work - DYP
	Head of Secondary Elaine Thomson and Teacher Llinos Smith

	Positive Behaviour Management
MOVE
	Head of Secondary Elaine Thomson
Ex HT Caroline Stirton

	Child Protection 
Safeguarding
	Ex HT Caroline Stirton and Head of Secondary Elaine Thomson
Head of Secondary Elaine Thomson

	1 + 2 
	PT Primary Amy Dunnett


	Pupil Council
Period Poverty
	Teacher Lorraine McLean
Teacher Llinos Smith

	Nursery and Early Years

	Head of ELCC Niki Anderson

	Rights Respecting School
Eco Schools
	PT Primary Amy Dunnett
PT Primary Amy Dunnett

	Autism Training
Digital Technologies: Website
                                   FaceBook
                                   Google
	PT Autism Outreach Lesley Parker
Head of ELCC Niki Anderson and Head of Primary Karen Gebbie-Smith
PT Primary Amy Dunnett
Head of ELCC Niki Anderson



Summary of Improvement Plan 2018-19 Consultation Process (Including Pupil Equity Funding)

	 Participants

	Engagement Event
	Date

	Staff

	November inset day – Shanarri Wheel
Curriculum Development meetings all through year
Vison and Aims consultation events Easter term
February Inset – 
May Inset – 
SLT meetings through the year
	

	Children / Young People

	Pupil Council
	

	Parents

	Parent Evening November
Orchard Brae Connect monthly meetings
Open morning/afternoon summer term
Parental questionnaire Summer term
FaceBook page
Vision and Aims consultation Easter term
	

	Partners and Volunteers

	Vision and Aims consultation Easter term
	

	Associated School Group

	 ASG meetings
	Google – throughout session

	Partnership Forum Group
	ASG Partnership Forum meetings
	Throughout session
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